Annual Written Report of the Board of Management Griffeen Valley Educate Together National School. (June 2009)

Dear Pupils, Parents, Staff and members of our Community,

The following is a report on the work of the BOM of GVETNS for the past year, highlighting some of the key achievements and challenges. In it we also discuss our plans for the 2008-2009 academic year. We have also included a brief update from the Students’ Union, the PTA and the Green committees.

Some of the highlights of the year include:

Sept: 
The school opens its doors to 405 pupils and 40 staff. Over the year we would also welcome 10 Transition year students, 10 student teachers and many many visitors.
Oct:
We celebrate “Daniel Pearl Day” with a wonderful drumming workshop

We celebrate our first “German Week”

Nov:
Some of our students take part in a cycling safety course. 

Dec:
Launch of ET Secondary School website

March against the Education cuts

Jan:
We have “Healthy eating week”
Feb:
We celebrate Chinese New Year

We have a wonderful “Spanish Week”

Mar:
We celebrate “Seachtain na Gaeilge” (ach is féile choicíse í!)
Apr:
Our 5th and 6th classes have a wonderful trip to the gaelteacht.

We celebrate “Global Education Week”


We take part in “the Big Read”

May:
We celebrate “Africa Week”
June:
17 6th class students graduate

We present “The Wizard of Oz”


We have a wonderful sports day

BOM: The BOM met 7 times from Sept ’08 to June ’09, a quorum (5 members) was achieved at each meeting. Minutes were recorded and non-confidential minutes for meetings were placed on the BOM section of the website.  
The following are the members of the Board of Management: Elaine Harris (Chairperson and Patron Nominee), Nuala Byrne (Patron Nominee), Tomás O’Dulaing (Principal), JohnPaul O’Keefe (Teachers’ Representative), Keith O’Connor (Parents’ Representative) Judith Neuman (Parents’ Representative), Collette Burns (Community Representative) and Christy Cullen (Community Representative). Keith O’Connor stepped down due to family/work commitments in March and Kevin Farrell was elected as a Parent Representative in his place.

Representatives of the BOM also attended ET National Forum meetings, the ET AGM and other ET events. 

Policies: As part of the development of the school this BOM and the previous one have worked very hard to develop policies covering all the areas required to efficiently run the school. We have continued to develop policies in many areas and those that were ratified this year include: 
Code of Behaviour 

Child Protection 
Mobile Phone Policy (Initial draft - to be worked on next year)
Administration of Medicines 

TCI
Job Sharing Policy 
Garda Vetting Policy

Peanut & Nut allergy Policy
School Committees: The school has many different committees that help in the running of the school, the BOM interact and support all of these committees and are very grateful for all the work people put into these voluntary groups. It is wonderful to see, that even though parents, teachers, staff and pupils are so busy with other aspects of their lives that so many give so freely of their time.  Two of the most active committees this year have been the Accommodation subcommittee and the Committee responsible for devising the Code of Behaviour Policy. 

The Accommodation Committee have a two-fold mandate 1) to try and get the DES to sanction extra accommodation. 2) Refurbishing/rearrangement of existing accommodation. Feedback from the DES is that we are not eligible (according to their criteria) for funding for extra accommodation – so we have taken some pragmatic decisions to ensure that we have made best use of our existing facilities. We are going to reorganise the staff room and library over the summer and we will relocate the staff room to where the library currently is. We are also going to renovate the staff room area to allow for the space to be converted into Resource/Learning support rooms.

PTA –Some of the achievements of the PTA this year include: 

Coffee morning -Every first Wednesday of the month the PTA hosts coffee morning for all parents (this will continue next year and all parents are very welcome)
Healthy Eating Weeks - PTA organized two healthy eating weeks this year  

Lollipop Person: We have had 2 Lollipop ladies who have served us very well all year and we look forward to seeing them again in September.
This year the PTA/Parents’ representative from BOM have done sterling work in bringing the purchase of school books in-house – this is a wonderful initiative that not only reduces the amount of stress for parents madly dashing around in August, but it also means that the books are sold at cost price too. Additionally the PTA introduced a book club this year that meant that parents could spread out the payment for the books over a number of months – a very useful service!

The PTA (and others in the wider ET community) were very active in the campaign to start an ET secondary school in the Lucan area and there is now a task force established to fight for this.

The PTA sourced and funded Soap and towel dispensers have been installed in the classrooms.

Regular Activities in 2008/2009
October 2008


Quiz night 

December 2008

Cake Sale, Calendar sales and raffle 

April 2009


Quiz Night

May 2009


Sponsored Walk

June 2009


International Food Fair

The PTA agreed to set up a Staff Development Fund of € 500.00 per year. The BoM is to decide to whom this will be awarded.

The PTA agreed to sponsor the prizes for the newly set up Table Quiz Competition for the older classes.

The PTA are currently sourcing 3 interactive whiteboards for the classrooms of 6th and both 5th classes.

The PTA wishes to buy an Airtrack to facilitate gymnastics in the school.

Green Squad: The pupils of the Green Squad were very active and were awarded a Green Flag earlier this year. Our flag raising ceremony took place in June.
Students Union: Yet again the SU was one of the busiest committees in the school – activities this year included:

Designing a Students’ Union Logo which was made into a flag and also will be available on clothes/hats/bags.
“Spare change Friday” was a joint initiative between the SU and the PTA and the SU will decide on what the monies raised this way will be spent on. 

The SU were involved in the decisions on what after-schools activities would be offered.

Extra-curricular Activities: The after-school programme is continuing to develop. Speech and Drama, Ballet and Irish dancing and Martial Arts (Silat) classes, Roman Catholic Religious Instruction, Latvian Cultural Studies, all took place in the school after school hours this year. A very welcome addition to the extra-curricular programme is the classes organised voluntarily by teachers in the school (basketball, Science Club, Cookery). We hope to extend the range of classes on offer even further next year. Also the BOM funded the following activities that took place during school time – guitar lessons, dance sessions for the whole school during “healthy eating/get active week” and “Seachtain na Gaelige”. The BOM also paid a contribution to Poetry Ireland’s “Writer in school scheme” which enabled most classes in the school to spend some time working with Larry O’Loughlin. 

Staff Training: 
A new Professional Development fund was set up by the BOM and the PTA to allow staff to study areas that are beneficial to the school and them. Several staff members availed of this scheme this year. This year many SNA’s in the school successfully completed a course on TCI (Therapeutic Crisis Intervention).
Other areas:

Cost Savings/Environmental: The BOM undertook some work in this area and some of the achievements include:
· Carried out a survey of bus companies in the region with a view to achieving a better price on bus services. Concluded that existing bus company is still the best value.

· Negotiated a reduced fee (€10 = approximately 8-10%) for bus rates with existing company for swimming on Fridays.

· Suggested switching electricity supplier to Airtricity to reduce costs. Also, since they supply from predominantly renewable sources, they should be less sensitive to the (continuously) rising price of oil and gas compared with ESB or Bord Gais.

· Arranged for a Heating Consultant to survey the School in July (at no cost) with a view to determining what measures could be implemented to make the space and water heating more cost- and energy-efficient.
Finances

As always the funding we received from the government did not cover all the costs of running the school and we are so grateful to parents and the PTA for all the fundraising efforts that helped us pay all of these costs.

Total income for year from DSE Grants for 2008 was €152,101.83 

Projections based on slight increase grants due to increase in  pupil numbers etc is that the school will receive approximately €160k for 2009-10
Total running costs  from Sept 08 to mid may 2009 is currently €170k with an estimated further spend for June –Aug of 15k for wages and other standing bills which will bring running costs to €185,000.00 for Sept 08-June 09.  This means that over €30k has to be found from within the school community.

Major expenditure items for this year as follows:

Wages/PRSI for Ancilliary staff - €42,000.00  (figures to mid-May)
Laptops €5,000.00

Railings €11,00.00 (extra security/ re-fencing of basketball court)
Additional Photocopier  - €3,500.00

School furniture/Classroom supplies – €5,000.00

Teachers’ expenses to purchase classroom materials appropriate for each class - €5,000.00

Insurance €5,000.00 –saving of €7,000.00 on previous years bills following legal advice as to ownership of buildings.

ESB – €8,000.00

Gas €8,500.00

Stationery/Photocopying €8,000.00

Full accounts (certified) will be available in September.

Plans for next year:

Communication: Tomas (and Eithne) have made valiant attempts to get a newsletter out every second week – it doesn’t always happen, but we will continue to try! Also I think you will all agree that the new website has been a wonderful addition to communication in the school – this has been maintained by Julie (4th Class teacher) and we look forward to seeing even more in the coming years!
Bon Voyage – we wish Sarah (Jnr Infant Teacher) all the best as she heads off on a career break and look forward to catching up with her e-mails from far flung shores!
Congratulations – we wish Denise (1st class Teacher) all the best for her upcoming wedding.

Finally on behalf of the Board of Management can I take this opportunity to wish all our Staff, Parents and Pupils a wonderful and restful break and thank them all for all the positive contributions they all make to this school.

See you all, revitalised and rearing to go in September!

Elaine
Elaine Harris (Chairperson and Patron’s Representative) 

Tomas O’Dulaing (Principal) 

Nuala Byrne (Patron’s Representative)

Collette Burns (Treasurer and Community Representative)

Judith Neuman (Secretary and Parents’ Representative)

Kevin Farrell (Parents’ Representative)

JohnPaul O’Keefe (Teacher’s Representative)

Christy Cullen (Community Representative) 

